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Where We 
Started

In May 2019, City Council initiated 
Code amendments and directed staff 
to:

1. Reduce third floor massing, bulk and 
scale of single-unit dwellings and 
duplexes (eliminate unintended 
consequences from 2010 ZC Update); 
and

2. Incentivize the preservation of beach 
cottages (under review by Coastal 
Commission) 
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2010 

Code

Changes

PRE-2010 ZONING CODE CURRENT ZONING CODE PROBLEM

ΨΪȭ ÆÌÁÔ ÒÏÏÆ ÏÒ ÒÁÉÌÓ

Ψίȭ ÓÌÏÐÅÄ ɉÍÉÄÐÏÉÎÔ Ά ΨΪȭɊ

ΨΪȭ ÆÌÁÔ ÒÏÏÆ ÏÒ ÒÁÉÌÓ

Ψίȭ ÓÌÏÐÅÄ ɉÍÉÎ ΩȡΧΨ ÐÉÔÃÈɊ

Only applicable to 

enclosed floor area

Covered decks and 

attics excluded

Floor Area 

Definition:

Å Unfinished attics 

excluded

Å Silent on required 

openings 

Certain Areas 

Exempt: 

Å Balboa Island

Å RM Zones

Å нрΩ ǿƛŘŜ w-2 lots

Ψίȭ
Sloped

1st Floor 

2nd Floor 

3rd Floor 

Ψίȭ
Sloped

1st Floor 

2nd Floor 

3rd Floor 

ΨΪȭ
Midpoint

x

3:12 roof pitch

ΧΫȭ ΧΫȭ

Bulk controls :
Å 3rd floor step backs
ÅMaximum 3rd floor area
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Problems Easy to 
enclose

Bulky 3rd

Floor Decks

No 3rd Floor 
Relief

Not Always 
Applicable 
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What Has 
Happened
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08/19/19
Ɇ1st Community Meeting

09/10/19
ɆCity Council Study Session

various

ɆConsultation with community members and 
designers

03/09/20
Ɇ2nd Community Meeting

03/09/20

various

ɆPlanning Commission Meeting ɀcontinued 

ɆConsultation with HCD, additional legal, 
community members and designers
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Not Intent of  
Code 
Amendment 

¶Comprehensive overhaul of 
design standards

¶Not changing allowed heights

¶Not prohibiting covered roof 
decks

¶Not changing allowed floor area 
potential 
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Proposed 
Code 
Amendments

A. Revisions to 3rd Floor Standards 

B. Clarification of Gross Floor Area 

C. Applicability to Balboa Island, 
RM, and R-Ψ ɉΨΫȭ ×ÉÄÅɊ :ÏÎÅÓ 
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CURRENT CODE
Å ΧΫȭ &ÒÏÎÔ Ǫ 2ÅÁÒ Stepbacks

Å Floor area limited to 15-20%

Å Only applies to enclosed floor area

PROPOSED CODE
Å Stepbacksapply to both floor area and 

covered deck area

Å Addition of a 50% maximum coverage 

allowance 

Side Elevation Side Elevation

3rd Floor 
Stepbacks

& Area 
Limits
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*Coverage standard revised for clarity 



3rd Floor 

Side

Stepbacks

!ŘŘƛǘƛƻƴŀƭ нΩ 

from side 

setbacks

CURRENT CODE
-Only applies to enclosed floor area

-Only applies to lots ×ÉÄÅÒ ÔÈÁÎ ΩΦȭ

PROPOSED CODE
-Will apply to enclosed floor area and covered 

decks

-Will apply to lots ΩΦȭ ×ÉÄÅ ÏÒ ÇÒÅÁÔÅÒ

Å -ÁÊÏÒÉÔÙ ÏÆ ÌÏÔÓ ΩΦȭ

Å Results in 3 levels of non-articulated walls

Å Results in more designs with 3rd floor 

articulation

1st Floor 

2nd Floor 

3rd Floor 

Front Elevation

1st Floor 

2nd Floor 

3rd Floor 

Front Elevation

Side Elevation Side Elevation

Ψȭ Stepback
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Proposed Code 
Amendments

A. Revisions to 3rd Floor Standards 

B. Clarification of Gross Floor Area 

C. Applicability to Balboa Island, 
RM, and R-Ψ ɉΨΫȭ ×ÉÄÅɊ :ÏÎÅÓ 
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Comparison

Openings 

Required for 

Covered 

Decks

PRE-2010 CODE CURRENT CODE PROBLEM

Two Sides Open Silent, but implemented: 

Å One side completely open

Å Two sides substantially open

Bulky Designs

Easy to Enclose

Moves required 

openings from front 

and rear of structure 

to sides where less 

visible 
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